2005 Blooming Art Event

Matching Gifts Options 

There is such interest and excitement about the Blooming Art event, particularly about the matching funds available, that we need to think about how to proceed should donations to the featured organizations exceed the $500,000 pool of matching funds.  Below are four options to start our thinking; once we’ve decided on which option(s) are most appropriate to further the mission of ARTWorks for Kids, we should communicate those to the organizations prior to the event.

Option 1: Establish categories for gifts and match accordingly

Category #1: gifts to organizations from donors who have not previously supported them

Category #2: gifts to organizations from existing donors that are larger (at least double in size) than previous gifts

Category #3: gifts to organizations from existing donors that are at the same level (in other words, annual gifts that are made to coincide with the event for the sake of the match)

The match would be applied first to gifts from new donors, next to larger-than-usual gifts from existing donors, and last to annual gifts from existing donors with funds remaining; the matching gifts could be applied proportionately.

Option 2: Match all eligible gifts across the board proportionately 

Once the final count is in, and we know exactly how many gifts are eligible for the match, we can determine what our shortfall is and match a percentage of each gift.  If the amount pledged as a result of Blooming Art is $600,000, leaving us with a $100,000 (or a 20%) gap, the organizations would receive a match equaling 80% of each gift.

Option 3: Seek additional funds to increase the match pool 

If the total eligible donations exceed the match pool by a relatively small amount – up to $50,000 (or whatever amount seems more reasonable) – we could seek additional partners for the match.  [If this is an attractive option, we should scan the invitation and response lists for potential partners, and be prepared to have Swanee or Charles place a call to them in October.]

Non-Options

Non-Option 1: Prioritize which organizations to match at 100% first, and match others at a proportionately lesser amount

If there are donations to some of the smaller groups that struggle to raise money, and particularly those that did not benefit from the Young Artists Showcase event, we might consider matching 100% of their eligible gifts first, and then assessing the funds left over and distributing the remainder proportionately to the other groups.  This could lead to hard feelings, many of which would be directed at the Fund as we try to determine which organizations to prioritize.

Non-Option 2: First-come, first served

Eligible donations would be matched in the order that we receive the proof of the gift (copy of the check, credit card receipt, written pledge, etc.).  This would force the organizations to do immediate follow-up with the donors they hope to engage, but could cause unpleasant encounters between donors and panicked grantee organizations that would not yield positive relationships.

